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_ UBND HUYEN TAN HQNG CONG HOA XA HOQI CHU NGHIA VIET NAM
PHONG GIAO DUC VA DAO TAO Poc 1ap — Tw do — Hanh phic
S6: 1865 /KH-PGDDT Tan Hong, ngay 29 thang 11 nam 2023
KE HOACH

T6 chirc Hoi nghi COng tac duy tri si sé

Cin ctr Cong van s6 1264/PGDDT, ngay 28 thang 8 ndm 2023 cta Phong Gido
duc va Dao tao (GDDT) vé viéc Hudng dan thuc hién nhiém vu gido duc cap trung
hoc co s& (THCS) nam hoc 2023 - 2024;

Can ctr Huéng din s 1254/HD-PGDDT, ngay 25 thang 8 nam 2023 clia Phong
GDDT vé viéc Hudng dan thuc hién nhiém vu chuyén mén cép tiéu hoc (TH) nam
hoc 2023 — 2024,

Can ctr vao tinh hinh cong tac duy tri si so nim qua, Phong Gido duc va Pao tao
Tan Hong t6 chirc Hoi nghi Cong tac duy tri si s6 véi ndi dung cu thé nhu sau:

1. Muc dich, yéu cau

- Viéc t6 chirc hoi nghi nham nang cao hiéu qua cong tac duy tri si s6 & cap
tiéu hoc va trung hoc co so thong qua viéc nang cao nhéan thirc vé tim quan trong
va y nghia nhan vin ctia cong tac duy tri si sé; phan dau giam ti 1& hoc sinh bo hoc
xuéng bang v4i mit bang chung cua Tinh; ning cao ning luc quan ly, céng tac
phdi hop trong duy tri si sé va van dong hoc sinh ra 16p cho can bo quéan 1y va giéo
vién 1am cong tac duy tri si s6; néu ra duoc nhitng van dé thuong gip phai trong
cong tac duy tri si sb va tim ra nhiing giai phap tot, nhitng mé hinh hay, nhiing cach
1am hiéu qua trong cong tac duy tri si sd.

- Hoi nghi bao dam yéu cau tiép can dén cac can bd quan ly, gi4o vién, cac
doan thé trong va ngoai nha truong, dai dién chinh quyén dia phuong; khuyén
khich y kién da chiéu, thao luan tim ra giai phap; bao cdo tham luan c6 trong tim,
suc tich.

2. Noi dung

2.1. B&o cao tham luan
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- Noi dung hdi nghi xoay quanh cac giai phap hoac md hinh hay, kinh
nghiém vé cong tac duy tri si sé nhdm nang cao hiéu qua cdng tac duy tri si s6 va
cac kién nghi xuét phat tir tinh hinh thuce tién cac trudng.

- Tham luén tir cac truong trinh bay cac giai phap hoac mé hinh hay theo
huéng sdc tich, c6 trong tdm hodc diém nhin ndi bat, dd duoc thuc hién c6 hiéu
qua tai don vi.

- B cuc tham luan bao gdm 05 ndi dung co ban: tén van d¢, nguyén nhén, giai
phap hodc mé hinh, hi¢u qua va kién nghi (néu c6). Trong tam la giai phap hoic mo
hinh @4 thuc hién c6 hiéu qua. Thoi gian trinh bay khong qua 10 phat cho mdi
tham luan.

- M&i truong chon 01 gido vién lam tot cong tac duy tri si s6 hodc 01 can bo
quan ly viét suc tich 01 tham ludn theo bé cuc néu trén (khéng qua 02 trang) va
01 y kién phat biéu tong hop chung thanh mot ban. Ban tong hop cta mdi truong
ghi 18 ho va tén ctia nguoi viét tham ludn va ¥ kién dé 1am co so ban to chirc lya
chon tham luan dé trinh bay va moi dai biéu phat biéu y kién. Ban tong hop tham
luan va y kién l1am thanh mot tép giri vé bd phan chuyén mén THCS qua email
h0s0210623@gmail.com dé tong hop trude khi hoi nghi dién ra. (Phu luc II)

2.2.'Y kién phat biéu

Viéc phat biéu tai hoi nghi & theo hai hinh thtrc: dai biéu ding ky phat biéu
va ban t6 chitc moi phat biéu dwa vao nodi dung tong hop tir cac truong. Thoi gian
phat biéu khong qua 05 phut cho mdi luot.

3. Thoi gian

Thaoi gian: 01 ngay, tir 7 gio 30 phut, ngay 06 thang 12 nam 2023.

4. Pia diém

Hoi trudng Trung tdm Vin héa, Thé thao va Truyén thanh huyén Tan Hong.
5. Thanh phan tham du

5.1. Phong GDDT

- Truong phong, cac Phd Truong phong.

- C4c chuyén vién: Truong Khic Diing, Nguyén Vin Mui, L& Cong Luan, B
Thi Bich Ngoc va Duong Van Nhan.

5.3. Uy ban nhan dan cac x4, thi tran
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- Lanh dao Uy ban nhé&n dan cac x4, thi tran.

5.4. Cac truwong tiéu hoc va cac truomg c6 cap THCS

- Hiéu trudng, Pho Hiéu trudng, gido vién lam cong tac chi nhiém cip tiéu
hoc va THCS.

- Hiéu trudng, Phd Hiéu trudng phu trdch va giao vién lam cong tac chu nhiém
Truong THCS-THPT Tén Thanh va Truong THCS-THPT Giéng Thi Pam

6. Chwong trinh (Chuong trinh chi tiét sé giri sau)
(1) Tuyén bd 1y do, gi6i thiéu dai biéu (Chuyén vién THCS).

(2) Phat biéu khai mac Hoi nghi (Ong Pdng Thanh Nam, Phé Truéng phong
GDDT).

(3) Bao cao tham luan cta cac don vi.

(4) Goi ¥ phat biéu. (Ong Pgng Thanh Nam, Pho Trudng phong GDPT).
(5) Nghi giai lao.

(6) Cac y kién cua dai biéu tham du.

(7) Trao d6i thém vé céc y kién phat biéu. (Chuyén vién THCS)

(8) Két luan cua chu tri Hoi nghi (Ong Ddng Thanh Nam, Ph6 Trudng phong
GDDIT).

(9) Két thuc Hoi nghi. (Chuyén vién THCS)
7. Kinh phi

- Kinh phi t6 chirc Hoi nghi chi tir ngudn su nghiép gido duc cua don vi (6
bang dv tru kinh phi kem theo).

- Céc truong c6 dai biéu tham du Hoi nghi thanh toan cng tac phi cho dai biéu
thudc don vi minh theo quy dinh tai chinh hién hanh.

8. To chirc thye hién
8.1. Phong Giao duc va Pao tao

- Chuyén mon THCS: Xay dung ké hoach, chuan bi noi dung, chwong trinh to
chtrc Hoi nghi; moi thanh phan du hoi nghi theo ké hoach.
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- B phan hanh chinh Phong GDDT: giri thu moi dén cac don vi tham du, l1am
cong tac truyén thdng cho Hoi nghi, bé tri sip xép chd ngdi cho dai biéu tham du,
chuan bi nudc udng va banh ngot cho dai biéu trong gid giai lao.

- B6 phan ké toan: 1ap danh séch cho dai biéu tham du Hoi nghi ki tén va hudng
dan hd so quyét toan.

8.2. Cac trwong TH, TH-THCS, THCS va THCS-THPT

- Hiéu truong phan céng can bo quan ly hodc gi4o vién chuan bj tham luan theo
huéng dan.

- Can bd quan 1y va gi4o vién cac don vi con lai dang ky va chuan bi phat bicu
khi duoc ban to chire moi. Moi trudng c6 it nhat 01 ¥ kién phét biéu.

* Lwu y: Cac bai tham ludn va y kién phdt biéu tong hop thanh mét tép Word
giri vé Phong GDPT qua dia chi email: hoso210623@gmail.com truée 17 gio
ngay 03/12/2023.

Trén day 1a Ké hoach t6 chitc Hoi nghi COng tac duy tri si s6 ctia Phong GDDT
huyén Tan Hong. Trong qua trinh thuc hién, néu cd khé khan vudng mic, vui long
lien hé Phong GDPT (qua Chuyén mén THCS) dé duoc hudéng dan./.

Dang Thanh Nam . R
Phong Gido duc va Do tao, Huyén Tan Hong, Tinh Dong
Thé

ap
29-11-2023 10:58:18 +07:00

Noi nhgn KT. TRUONG PHONG
PHO TRUONG PHONG

- UBND Huyén (b/c); T

- Lanh dao Phong GDDT (b/c); A

- UBND c4c x4, thi tran (p/h);

- Céc truong TH, TH-THCS, THCS;

- Email 2 truong THCS -THPT;

- Chuyén vién Phong GDDT (p/h);

- Luu: VT, N".
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Phu luc |

(Theo Ké hoach sé IKH-PGDAT ngay

cua Phong Gido duc va Pao tao)

BANG PHAN BO BAI THAM LUAN VA Y KIEN

thang 11 nam 2023

TT Pon vi S6 bai tham luan | S6 Y kién
1 | TH Tran Phu 01 01
2 | TH Nguyén Hué 01 01
3 | TH Binh Phi 01 01
4 | TH Tan Ho Co 1 01 01
5 | TH Tan Ho Co 2 01 01
6 | TH Dinh Ba 01 01
7 | TH Tan Thanh B1 01 01
8 | TH Téan Thanh B2 01 01
9 | TH Théng Binh 1 01 01
10 | TH Théng Binh 2 01 01
11 | TH Tan Thanh A1 01 01
12 | TH Tan Thanh A2 01 01
13 | TH Giong Ging 01 01
14 | TH Tan Phudc 01 01
15 | TH An Phudc 01 01
16 | TH Tan Cong Chi 1 01 01
17 | TH Tan Cong Chi 2 01 01
18 | Trudng THCS va THPT Giong Thi Pam 01 01
19 | Truong THCS va THPT Tan Thanh 01 01
20 | Truong THCS Nguyén Quang Diéu 01 01
21 | Truomg THCS Nguyén Du 01 01
22 | Truomg THCS Nguyén Vin Tiép 01 01
23 | Truong THCS Nguyén Vin Troi 01 01
24 | Truong THCS Tén Ho Co 01 01
25 | Truong THCS Tan Phudce 01 01
26 | Truong THCS Tan Thanh B 01 01
27 | Truong THCS Thong Binh 01 01
28 | Truong Tiéu hoc va THCS Ca Ging 01 01
29 | Truong Tiéu hoc va THCS Thong Nhat 01 01
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Phu luc Il
A. MAU BAN TONG HQP THAM LUAN VA Y KIEN
(Theo Ké hoach s IKH-PGDPT ngady  thang 7 nam 2023 ciia Phong
Giao duc va Pao tqo)

BAN TONG HQP THAM LUAN VA Y KIEN TRUONG ...

TT | Hovaténgidovién | Pon vi Tén tham luén / Chi dé y Kién
A A . - Tén giai phap hoac mo hinh bai tham luan
Thay / CO ... Truong | cpa dé v kidn (Vd: cong tac phéi hop cha me hoc sinh, ...)
Thay /Co ...

1. THAM LUAN: (Tén tham luan: Giai phap / M6 hinh ...)
Thay / C6 ...

1. Néu van dé

2. Nguyén nhéan

3. Giai ph&p / M6 hinh da duoc &p dung cé hiéu qua tai don vi
4. Hiéu qua

5. Kién nghi (néu c0)

2. Y KIEN: (Néu ngan gon chu dé y kién)

Thay / C6 .

Noi dung y kién:

B. CAC CHU PE GQI Y CHO THAM LUAN VA Y KIEN

1. Viéc quan ly cta nha truong trong cong tac duy tri si s6: nam tinh hinh hoc
sinh ¢4 nguy co bo hoc tir ddu nam, phuong an van dong kip thoi khi hoc sinh vang
hoc khdng co i do, viéc huy dong cac luc lugng, doan thé vao cong tac duy tri si
SO.

2. Cong tac quan ly cua g1ao vién d6i véi 16p chu nhiém trong Viée phdi hop
vé6i cac doan thé trong va ngoai nha truong trong cong tac duy tri si s0.

3. Tim hiéu, ndm bét diéu kién, hoan canh séng, tdm Ii cua timg hoc sinh, dic
biét 1a hoc sinh cd tinh c6 diéu kién, hoan canh dic biét.

4. Xay dyng nén nép 16p hoc, phong trao hoc sinh gilip d& nhau trong hoc tap,
han ché hoc sinh bé hoc vi chén hoc.

5. To chitc cac md hinh, cac phong trao thu hat hoc sinh, cac hoat dong trai
nghiém, hudng nghiép, thé duc thé thao, cac cau lac bo thu hit hoc sinh, tao himg
tha trong hoc tap.

6. Cong tac phdi hop véi cha me hoc sinh.

7. Cong tac van dong hoc sinh tro lai 16p.
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